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This book is part of a series of titles that are a spin-off of the Shingo Prize-winning book Leveraging Lean in
Healthcare: Transforming Your Enterprise into a High Quality Patient Care Delivery System. Each book in
the series focuses on a specific aspect of healthcare that has demonstrated significant process and quality
improvements after a Lean implementation.

Emergency departments have become notorious for long wait times and questionable quality of care. By
adopting Lean manufacturing concepts, hospitals can turn the emergency department into a valuable service
for the hospital and the community it serves.

Leveraging Lean in the Emergency Department: Creating a Cost Effective, Standardized, High
Quality, Patient-Focused Operation supplies a functional understanding of Lean emergency department
processes and quality improvement techniques. It is ideal for healthcare executives, leaders, process
improvement team members, and inquisitive frontline workers who want to implement and leverage Lean.

Supplying detailed descriptions of Lean tools and methodologies, the book identifies powerful Lean
solutions specific to the needs of the emergency department. The first section provides an overview of Lean
concepts, tools, methodologies, and applications.

The second section focuses on the application of Lean in the emergency department within the confines of
the hospital or clinic. Presenting numerous examples, stories, case studies, and lessons learned, it examines
the normal operation of each area in emergency departments and highlights the areas where typical problems
occur.

Next, the book walks readers through various Lean initiatives and demonstrates how Lean tools and concepts
have been used to achieve lasting improvements to processes and quality of care. It also supplies actionable
blueprints that readers can duplicate or modify for use in their own institutions.

Illustrating leadership’s role in achieving departmental goals, this book will provide you with a well-rounded
understanding of how Lean can be applied to achieve significant improvements throughout the entire
continuum of care.
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From reader reviews:

Cindy Searcy:

Reading a guide can be one of a lot of action that everyone in the world enjoys. Do you like reading book
consequently. There are a lot of reasons why people love it. First reading a publication will give you a lot of
new data. When you read a book you will get new information mainly because book is one of many ways to
share the information or maybe their idea. Second, reading through a book will make an individual more
imaginative. When you reading through a book especially fictional book the author will bring you to imagine
the story how the people do it anything. Third, it is possible to share your knowledge to some others. When
you read this Leveraging Lean in the Emergency Department: Creating a Cost Effective, Standardized, High
Quality, Patient-Focused Operation, you could tells your family, friends and soon about yours book. Your
knowledge can inspire the others, make them reading a publication.

Ryan Daggett:

The guide untitled Leveraging Lean in the Emergency Department: Creating a Cost Effective, Standardized,
High Quality, Patient-Focused Operation is the e-book that recommended to you to read. You can see the
quality of the guide content that will be shown to anyone. The language that creator use to explained their
way of doing something is easily to understand. The article writer was did a lot of investigation when write
the book, therefore the information that they share to you personally is absolutely accurate. You also can get
the e-book of Leveraging Lean in the Emergency Department: Creating a Cost Effective, Standardized, High
Quality, Patient-Focused Operation from the publisher to make you a lot more enjoy free time.

Lyman Johnson:

Do you have something that you like such as book? The publication lovers usually prefer to select book like
comic, limited story and the biggest the first is novel. Now, why not attempting Leveraging Lean in the
Emergency Department: Creating a Cost Effective, Standardized, High Quality, Patient-Focused Operation
that give your fun preference will be satisfied simply by reading this book. Reading practice all over the
world can be said as the means for people to know world much better then how they react in the direction of
the world. It can't be said constantly that reading routine only for the geeky man or woman but for all of you
who wants to be success person. So , for every you who want to start studying as your good habit, you are
able to pick Leveraging Lean in the Emergency Department: Creating a Cost Effective, Standardized, High
Quality, Patient-Focused Operation become your starter.

Antonio Nelson:

A lot of guide has printed but it is different. You can get it by internet on social media. You can choose the
best book for you, science, comedy, novel, or whatever by simply searching from it. It is named of book
Leveraging Lean in the Emergency Department: Creating a Cost Effective, Standardized, High Quality,



Patient-Focused Operation. You can include your knowledge by it. Without leaving the printed book, it
might add your knowledge and make you happier to read. It is most crucial that, you must aware about
publication. It can bring you from one location to other place.
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