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Leadership for Sergeants and Inspectors offers an easily accessible and practical guide to leadership in
routine and complex situations across all areas of police work. The need to demonstrate leadership can occur
at any moment: in public order situations, community meetings and among colleagues at work. Enhancing
your leadership skills is an effective way of ensuring that you inspire and motivate others, as well as
improving interactions with the wide range of people you will meet over the course of your career, from
members of the public to social services and partner agencies.

This book discusses leadership and teamwork, as well as other leadership skills, through a series of questions
that you might consider within the course of your everyday police work. With clear and concise
explanations, the author draws on 30 years' experience as a police officer to bring you detailed theory and
practice across a range of leadership areas, including team work, equality and diversity, delegation,
misconduct and discipline, communication, and assertiveness. There are also helpful hints and tips along the
way, providing context to leadership issues within policing, as well as offering examples of leadership skills
in practice. The second part of the book amounts to a series of skills checklists, closely aligned to the
coverage of the 21 chapters and which you can dip into when immediate help is required. The checklists act
as 'tool kit' for the busy police officer trying, with perhaps little time ahead, to deal with events efficiently
and effectively.

Whether you are just embarking on your police career, have been recently promoted, or simply want to
refresh your leadership skills, Leadership for Sergeants and Inspectors will support and assist you, helping
you to get the best out of your team, your colleagues, and your encounters with members of the public.
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From reader reviews:

Wilhelmina Kane:

The book Leadership for Sergeants and Inspectors can give more knowledge and also the precise product
information about everything you want. Exactly why must we leave a very important thing like a book
Leadership for Sergeants and Inspectors? Wide variety you have a different opinion about book. But one aim
in which book can give many information for us. It is absolutely appropriate. Right now, try to closer using
your book. Knowledge or details that you take for that, you may give for each other; you are able to share all
of these. Book Leadership for Sergeants and Inspectors has simple shape however, you know: it has great
and big function for you. You can seem the enormous world by open up and read a reserve. So it is very
wonderful.

Erin Weiss:

Here thing why this kind of Leadership for Sergeants and Inspectors are different and reputable to be yours.
First of all studying a book is good but it depends in the content of computer which is the content is as
delightful as food or not. Leadership for Sergeants and Inspectors giving you information deeper and in
different ways, you can find any e-book out there but there is no publication that similar with Leadership for
Sergeants and Inspectors. It gives you thrill reading journey, its open up your own eyes about the thing
which happened in the world which is might be can be happened around you. You can bring everywhere like
in area, café, or even in your approach home by train. When you are having difficulties in bringing the
imprinted book maybe the form of Leadership for Sergeants and Inspectors in e-book can be your option.

Stephen Phelps:

The event that you get from Leadership for Sergeants and Inspectors will be the more deep you digging the
information that hide inside words the more you get thinking about reading it. It does not mean that this book
is hard to understand but Leadership for Sergeants and Inspectors giving you joy feeling of reading. The
article author conveys their point in a number of way that can be understood by anyone who read it because
the author of this book is well-known enough. This book also makes your personal vocabulary increase well.
Making it easy to understand then can go along with you, both in printed or e-book style are available. We
highly recommend you for having this kind of Leadership for Sergeants and Inspectors instantly.

Annie Rose:

That book can make you to feel relax. This book Leadership for Sergeants and Inspectors was multi-colored
and of course has pictures on the website. As we know that book Leadership for Sergeants and Inspectors has
many kinds or variety. Start from kids until teens. For example Naruto or Private investigator Conan you can
read and think that you are the character on there. Therefore , not at all of book are generally make you
bored, any it offers you feel happy, fun and relax. Try to choose the best book for you personally and try to
like reading that will.
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