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Commercial Management: theory and practice defines the role of commercial management within project-
oriented organisations, providing a framework for and helping to develop a critical understanding of the
factors that influence commercial management practice. It also identifies generic aspects of this practice and
provides a theoretical foundation to these activities, by reference to existing and emergent theories and
concepts, as well as to relevant management best practice.

The book is structured into four parts: Part 1 Introduction – Commercial Management in Project
Environments explores the nature of commercial practice within project-oriented organisations at the buyer-
seller interface. It presents a Commercial Management framework, which illustrates the multiple interactions
and connections between the purchaser‘s procurement cycle and a supplier‘s bidding and implementation
cycles. Additionally, it outlines the principle activities undertaken by the commercial function, identifies the
skills and abilities that support these activities and reviews the theories and concepts that underpin
commercial practice. Finally, it identifies areas of commonality of practice with other functions found within
project-oriented organisations, plus sources of potential conflict and misunderstanding.

Part 2 – Elements of Commercial Theory and Practice covers commercial leadership; exploring strategy;
risk and uncertainty management; financial decision-making; and key legal issues. Part 3 – Approaches to
Commercial Practice addresses best practice management; and commercial and contracting strategies and
tactics. Finally, Part 4 – Case Studies offers two extended case studies: Football Stadia (the Millennium
Stadium, Cardiff; the Emirates Stadium, Islington; and Wembley Stadium, London); and Heathrow Terminal
5.

The book provides a one-stop-shop to the many topics that underpin commercial management practice from
both a demand (buy-side) and a supply (sell-side) perspective. It will help develop an understanding of the
issues influencing commercial management: leadership, strategy, risk, financial, legal, best practice
management and commercial and contracting strategy and tactics.

This book’s companion website is at www.wiley.com/go/lowecommercialmanagement and offers invaluable
resources for both students and lecturers:

• PowerPoint slides for lecturers on each chapter

• Sample exam questions for students to practice

• Weblinks to key journals and relevant professional bodies
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From reader reviews:

Linda Hupp:

Reading a e-book tends to be new life style within this era globalization. With studying you can get a lot of
information that may give you benefit in your life. Using book everyone in this world could share their idea.
Textbooks can also inspire a lot of people. Plenty of author can inspire their very own reader with their story
or their experience. Not only the storyline that share in the ebooks. But also they write about the knowledge
about something that you need instance. How to get the good score toefl, or how to teach your sons or
daughters, there are many kinds of book that exist now. The authors on this planet always try to improve
their skill in writing, they also doing some research before they write with their book. One of them is this
Commercial Management: Theory and Practice.

Mark Gibson:

The book with title Commercial Management: Theory and Practice contains a lot of information that you can
study it. You can get a lot of help after read this book. That book exist new information the information that
exist in this book represented the condition of the world currently. That is important to yo7u to find out how
the improvement of the world. That book will bring you in new era of the the positive effect. You can read
the e-book on the smart phone, so you can read it anywhere you want.

Patricia Phipps:

Reading can called mind hangout, why? Because when you find yourself reading a book specially book
entitled Commercial Management: Theory and Practice your head will drift away trough every dimension,
wandering in each and every aspect that maybe mysterious for but surely can be your mind friends. Imaging
every single word written in a book then become one contact form conclusion and explanation in which
maybe you never get just before. The Commercial Management: Theory and Practice giving you yet another
experience more than blown away your head but also giving you useful details for your better life within this
era. So now let us explain to you the relaxing pattern at this point is your body and mind is going to be
pleased when you are finished studying it, like winning a casino game. Do you want to try this extraordinary
spending spare time activity?

Nancy Bowers:

Reading a book to become new life style in this season; every people loves to go through a book. When you
read a book you can get a wide range of benefit. When you read ebooks, you can improve your knowledge,
mainly because book has a lot of information onto it. The information that you will get depend on what kinds
of book that you have read. If you want to get information about your research, you can read education
books, but if you want to entertain yourself look for a fiction books, this kind of us novel, comics, and soon.
The Commercial Management: Theory and Practice provide you with new experience in reading through a
book.
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