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"The documented benchmarks for success and the many examples help explicate the complexities for the
reader. The book is organized and written so that it will be useful as an introduction to the field and also as
a reference when special challenges arise for the practicing manager." -- DR. JOHN J. COYLE, Professor
Emeritus of Logistics and Supply Chain Management, Department of Supply Chain and Information
Systems, Smeal College of Business, Pennsylvania State University

"The book is a must-read for all supply chain managers seeking to drive down costs and improve profits and
must be read before any investment is made in your supply chain. Get copies for your controller and all
senior managers...this book lays it all out."
-- DR. RICHARD LANCIONI, Chair, Marketing & Supply Chain Management, Fox School of Business,
Temple University

Expert Strategies for Improving Supply Chain and Logistics Performance Using Lean

This practical guide reveals how to identify and eliminate waste in your organization's supply chain and
logistics function. Lean Supply Chain and Logistics Management provides explanations of both basic and
advanced Lean tools, as well as specific Lean implementation opportunities. The book then describes a Lean
implementation methodology with critical success factors. Real-world examples and case studies
demonstrate how to effectively use this powerful strategy to realize significant, long-term improvements and
bottom-line savings.

COVERAGE INCLUDES:
* Using Lean to energize your supply chain * The eight wastes * Lean opportunities and JIT in supply chain
and logistics * Lean tools and warehouse * Global lean supply chain and logistics * Lean opportunity
assessment, value stream mapping, and Kaizen event management * Best-in-class use of technology with
Lean * Metrics and measurement * Education and training

Valuable training slides are available for download.
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From reader reviews:

Todd Quesinberry:

Within other case, little individuals like to read book Lean Supply Chain and Logistics Management. You
can choose the best book if you like reading a book. Providing we know about how is important some sort of
book Lean Supply Chain and Logistics Management. You can add knowledge and of course you can around
the world by way of a book. Absolutely right, because from book you can recognize everything! From your
country until foreign or abroad you can be known. About simple matter until wonderful thing you may know
that. In this era, we can open a book as well as searching by internet device. It is called e-book. You can
utilize it when you feel fed up to go to the library. Let's read.

Mary Deemer:

Information is provisions for folks to get better life, information these days can get by anyone from
everywhere. The information can be a information or any news even a concern. What people must be
consider when those information which is from the former life are hard to be find than now could be taking
seriously which one is acceptable to believe or which one the resource are convinced. If you have the
unstable resource then you have it as your main information we will see huge disadvantage for you. All those
possibilities will not happen in you if you take Lean Supply Chain and Logistics Management as the daily
resource information.

Keiko Whitchurch:

Reading a guide tends to be new life style with this era globalization. With looking at you can get a lot of
information that may give you benefit in your life. Having book everyone in this world can easily share their
idea. Books can also inspire a lot of people. A great deal of author can inspire their own reader with their
story or perhaps their experience. Not only the story that share in the publications. But also they write about
the information about something that you need instance. How to get the good score toefl, or how to teach
your sons or daughters, there are many kinds of book which exist now. The authors these days always try to
improve their skill in writing, they also doing some research before they write with their book. One of them
is this Lean Supply Chain and Logistics Management.

Kenneth Kan:

A lot of book has printed but it differs. You can get it by net on social media. You can choose the most
beneficial book for you, science, comic, novel, or whatever by searching from it. It is referred to as of book
Lean Supply Chain and Logistics Management. You can contribute your knowledge by it. Without leaving
the printed book, it may add your knowledge and make anyone happier to read. It is most significant that,
you must aware about book. It can bring you from one spot to other place.
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